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The	oz	principle	chapter	summary

Still,	even	businesses	and	organizations	are	not	immune	from	it.	Eventually,	they	learn	to	take	responsibility	for	their	lives	and	no	longer	wait	for	wizards	to	solve	their	problems.	Such	inaction	leads	to	disappointment,	which	can	quickly	drag	individuals	and	companies	Below	The	Line	into	the	victim	cycle.In	Part	3,	the	authors	turn	their	focus	toward
keeping	individuals	and	organizations	Above	The	Line	by	identifying	destructive	elements	and	approaches	that	tend	to	drag	one	Below	The	Line.	The	book’s	authors	emphasize	that	accountability,	rather	than	relying	solely	on	skills,	luck,	or	determination,	is	the	fundamental	element	that	unlocks	the	door	to	achieving	desired	outcomes	and	attaining
long-term	success.	(Winter	2012)	“The	Yellow	Brick	Road	to	Accountability”	BYU	Magazine.	The	authors	identify	six	skills	necessary	to	the	“Solve	It”	step:	staying	engaged;	persistence;	thinking	differently;	creating	new	linkages;	initiative;	and	staying	conscious.	In	1989	they	cofounded	Partners	in	Leadership	(now	Culture	Partners),	a	management
consultant	firm	which	specializes	in	improving	workplace	culture	to	promote	long-term	financial	success.	Rather	than	relying	solely	on	external	factors	employees	are	empowered	to	take	ownership	of	their	responsibilities	and	contribute	towards	finding	solutions	to	achieve	growth	and	success.Leave	a	comment	below	to	share	your	thoughts	on	the	OZ
Principle	summary.	They	see	themselves	as	victims,	lacking	power	and	control	over	their	circumstances.When	things	go	wrong	in	average	companies,	leaders	tend	to	look	for	external	factors	to	blame,	such	as	the	economy	or	regulations.	It	takes	bravery	to	embrace	reality.	Seeking	feedback	from	others	can	also	help	increase	self-awareness.Approach
your	colleagues	and	ask	for	their	honest	feedback,	explaining	your	motivation.	He	has	also	served	as	a	chief	executive	officer	(CEO)	of	Headwaters	Technology	Innovation	and	as	a	senior	vice	president	at	Partners	in	Leadership.The	Oz	Principle	was	first	published	in	1994	and	has	since	become	a	classic	handbook	on	accountability	in	business.	After
defining	accountability,	the	authors	explain	how	to	practice	…	What	is	the	summary	of	chapter	1	in	The	Oz	Principle?	They	end	the	book	with	examples	of	successful	companies	they	have	helped	to	apply	the	Oz	Principle.Among	the	summaries	and	analysis	available	for	The	OZ	Principle,	there	are	1	Full	Study	Guide,	1	Short	Summary	and	1	Book
Review.	These	key	lessons	emphasize	that	individuals	possess	the	power	and	potential	to	tackle	and	resolve	difficult	situations.	Attribution	—	You	must	give	appropriate	credit	,	provide	a	link	to	the	license,	and	indicate	if	changes	were	made	.	The	authors	then	present	their	own	definition	of	accountability,	in	which	they	focus	on	rising	above	one’s
circumstances	and	taking	the	steps	to	get	Above	The	Line:	“See	It,	Own	It,	Solve	It,	Do	It”	(78).	It	is	about	consistently	delivering	the	desired	results	and	taking	ownership	of	them.	ShareAlike	—	If	you	remix,	transform,	or	build	upon	the	material,	you	must	distribute	your	contributions	under	the	same	license	as	the	original.	They	also	stress	the	value
of	asking	questions.	It	is	called	“The	Oz	Principle”	because	the	book	draws	parallels	between	the	story	“The	Wonderful	Wizard	of	Oz”	and	the	concept	of	taking	responsibility	and	being	accountable	for	one’s	actions	and	outcomes.The	four	steps	to	accountability	are:(1)	See	It	–	Recognize	the	reality	of	the	situation(2)	Own	It	–	Take	personal
responsibility	for	the	outcomes(3)	Solve	It	–	Identify	and	implement	solutions(4)	Do	It	–	Take	action	to	achieve	the	desired	results	The	Wonderful	Wizard	of	Oz	by	L.	As	you	can	see	in	this	OZ	Principle	book	summary,	this	book	provides	actionable	insights	to	help	you	course-correct,	and	our	methodologies	take	this	further	by	integrating	these	principles
into	your	leadership	strategy.By	adopting	an	“Above	the	Line	OZ	Principle”	mentality,	individuals	are	encouraged	to“See	It”	by	recognizing	the	current	reality	and	understanding	the	desired	results“Own	It”	by	taking	personal	responsibility	for	their	role	in	achieving	those	results“Solve	It”	by	proactively	finding	solutions	and	overcoming	obstacles“Do
It”	by	taking	decisive	action	and	following	through	with	a	commitmentIndividuals	and	organizations	can	foster	a	culture	of	accountability	and	drive	success	by	staying	focused	on	the	end	goal	and	continuously	striving	to	achieve	the	intended	outcomes.Combine	The	Oz	Principle	Above	the	Line	with	the	StoryBrand	Framework	(read	our	blog	post)	for
10x	success.Taking	responsibility	for	your	actions	and	acknowledging	that	you	can	overcome	challenges	requires	courage.When	we	resist	change	or	refuse	to	accept	the	evolving	circumstances	around	us,	we	behave	in	a	way	that	keeps	us	below	the	line	of	accountability.	As	the	author	states:“When	everyone	is	accountable	for	achieving	organizational
results,	and	not	just	doing	her	job,	the	right	things	tend	to	happen.”	The	Oz	Principle	BookNow,	suppose	you’re	not	familiar	with	the	Wizard	of	Oz.	In	that	case,	I	suggest	you	read	the	classic,	The	Wonderful	Wizard	of	Oz,	by	L.	They	proactively	address	issues,	adapt	to	market	changes,	and	make	tough	decisions	to	ensure	long-term
success.Organizations	where	employees	are	fully	accountable	for	what	they	do	experience	a	200%	rise	in	profit	margins,	a	900	%	jump	in	stock	price,	50%	faster	customer	response	and	80%	reduction	in	the	number	of	complaints.A	victim	mentality,	where	individuals	seek	quick	fixes	and	prioritize	perception	over	results,	can	harm	productivity,
competitiveness,	morale,	and	trust.Long-term	success	requires	individuals	to	take	accountability	for	their	actions	and	outcomes,	recognizing	that	the	power	to	overcome	challenges	and	achieve	desired	results	lies	within	themselves	rather	than	relying	on	management	fads	or	external	promises.Victimization	is	about	blaming	others	and	circumstances
for	hindering	progress.	Great	companies	confront	uncomfortable	truths	directly.	We	live	in	a	culture	of	victimhood,	which	has	only	grown	in	strength	over	the	last	two	decades.Nothing	is	ever	our	fault,	someone	else	is	always	to	blame,	whether	it’s	the	economy,	globalization,	government,	a	competitor	or	some	other	external	problem.It	is	common	for
individuals	to	suffer	from	this	victim	complex.	The	Oz	Principle	defines	accountability	as	“a	personal	choice	to	rise	above	one’s	circumstances	and	demonstrate	the	ownership	necessary	for	achieving	desired	results.”This	perspective	aligns	with	the	Trust	Pyramid	we	use	at	LEAD	Diligently.	We	might	even	try	to	cover	ourselves	by	creating	elaborate
stories	or	hoping	things	will	get	better	without	taking	action.These	behaviors	keep	us	trapped	and	prevent	us	from	moving	toward	accountability	and	achieving	results.	The	Oz	Principle	is	a	groundbreaking	book	that	shifts	the	way	we	think	about	accountability.	They	argue	that	organizations	should	develop	a	culture	of	individual	accountability	and
joint	accountability,	in	which	individuals	and	teams	connect	their	responsibilities	to	the	overall	goals	of	the	organization.In	Part	2,	the	authors	explore	the	steps	involved	in	moving	in	“See	It,	Own	It,	Solve	It,	Do	It”	(78).	Frank	Baum	continues	to	be	a	popular	story	because	it	is	relatable.	By	seeking	feedback	and	taking	these	steps,	you	are	already
moving	above	the	line	and	embarking	on	your	journey	toward	accountability.According	to	the	authors,	achieving	organizational	results	is	a	collaborative	effort	rather	than	an	individual	endeavor.	Some	key	themes	the	authors	develop	include	Staying	“Above	The	Line”	by	Embracing	Accountability,	getting	Stuck	“Below	The	Line”	in	the	Victim	Cycle,
and	Effective	Leadership	Through	the	Application	of	the	Oz	Principle.Connors	and	Smith	have	coauthored	several	books	on	individual	and	workplace	accountability	in	addition	to	The	Oz	Principle.	First,	they	focus	on	strategies	to	“see	it”	and	emphasize	courage	through	the	lens	of	the	Cowardly	Lion.	However,	you	possess	the	inherent	power	to	attain
them,	provided	you	refrain	from	adopting	a	victim	mentality.	The	foundational	level—trust—enables	healthy	conflict,	alignment,	and	ultimately	shared	results.Today,	we	will	discuss	“The	5	Key	Takeaways	from	The	Oz	Principle	Book”	to	learn	about	personal	accountability	and	how	to	apply	it	personally	and	professionally.	It	is	also	a	New	York	Times,
Wall	Street	Journal,	USA	Today,	and	Publishers	Weekly	bestselling	book.	By	the	end	of	this	blog,	you	will	acquire	the	knowledge	and	skills	for	achieving	desired	outcomes	within	your	organizations	across	all	hierarchies.	They	need	to	demonstrate	integrity,	honesty,	and	genuine	care	for	everyone	involved.A	survey	by	Korn/Ferry,	a	consulting	firm,
revealed	that	leadership	flaws	are	now	considered	more	important	than	poor	financial	performance	when	removing	a	CEO.This	emphasizes	the	increasing	importance	of	effective	leadership	throughout	the	organization,	where	decision-making	authority	is	being	shared	more	widely.	The	global	economic	system	has	become	dysfunctional	by	favoring
“rhetoric	and	excuses	over	results	and	accountability”	(21).In	some	cases,	leaders,	like	Xerox	CEO	Anne	Mulcahy,	acknowledge	problems,	but	do	so	too	late.	Authors	Craig	Hickman,	Tom	Smith,	and	Roger	Connors	make	the	point	in	the	Oz	Principle	that	all	employees	(especially	leaders)	within	an	organization	should	take	full	ownership	of	their	work
and	be	entirely	accountable	for	their	actions.Indulging	in	blame	games	(as	humans	are	known	to	do)	is	a	self-destructive	behavior	that	puts	the	organization’s	future,	and	hence	the	employee’s	job,	at	risk.Paul	HarstromThe	central	message	derived	from	The	Wizard	of	Oz	is	that	nobody	will	hand	you	what	you	desire	or	require.	The	problems	that
organizations	face	can	be	traced	to	a	failure	of	leaders	to	take	responsibility	for	their	mistakes.	The	Oz	Principle	presents	a	transformative	journey	from	victim	to	accountability,	asserting	that	prevalent	challenges	faced	by	organizations,	such	as	low	productivity,	sluggish	innovation,	and	diminished	morale,	can	be	effectively	resolved.	You	may	do	so	in
any	reasonable	manner,	but	not	in	any	way	that	suggests	the	licensor	endorses	you	or	your	use.	The	book,	which	borrows	its	title	from	The	Wonderful	Wizard	of	Oz,	discusses	accountability	and	results.[3]	The	Oz	Principle	examines	the	role	of	accountability	in	the	achievement	of	business	results	and	the	improvement	of	both	individual	and
organizational	performance.	Because	companies	typically	do	not	take	accountability,	many	have	lost	faith	in	the	economy.	The	Oz	Principle	presents	a	new	understanding	and	a	paradigm	shift	in	how	accountability	is	understood.	Hickman	is	the	best-selling	author	and	coauthor	of	17	books,	many	on	workplace	culture.	No	additional	restrictions	—	You
may	not	apply	legal	terms	or	technological	measures	that	legally	restrict	others	from	doing	anything	the	license	permits.	Like	Dorothy,	the	tin	man,	the	Lion,	and	the	Scarecrow	embarked	on	a	quest	to	seek	the	wizard’s	assistance	in	solving	their	challenges.	At	LEAD	Diligently,	we	don’t	just	talk	about	accountability—we	implement	it.	^	Laurie	J.	The
model	is	divided	in	half	by	a	line	that	“separates	success	from	failure,"	with	Above	The	Line	being	the	area	of	"accountability	and	success"	and	Below	The	Line	being	the	area	"self-victimization	and	failure."[6][7][8]	The	Oz	Principle	is	one	of	the	top	five	bestselling	books	in	the	Leadership	and	Performance	categories	since	1994,	and	for	the	last	15
years	it	has	been	in	the	top	30	bestselling	books.	It’s	important	to	recognize	these	signals	and	choose	to	break	free	from	the	victim	cycle.	Chapter	one	is	called	"Off	to	See	the	Wizard:	Greater	Accountability	in	Business"	and	opens	with	an	exchange	between...	By	actively	seeking	feedback,	you’ll	see	things	from	different	perspectives.	If	you	are
familiar	with	the	story,	you	already	know	the	outcome	that	awaits	them.At	the	core	of	The	Oz	Principle’s	philosophy	lies	the	concept	of	accountability.	When	the	memory	chips	that	Intel	made	were	becoming	cheap	to	manufacture,	their	leaders	dared	to	ask	what	a	new	team	might	do	if	they	were	fired,	which	allowed	them	to	plot	a	new	course.	Frank
Baum,	on	which	the	movie	is	based.	If	you	haven’t	already,	consider	reading	or	listening	to	the	book,		The	Oz	Principle:	Getting	Results	Through	Individual	and	Organizational	Accountability	by	Roger	Connors,	Thomas	Smith,	and	Craig	R.	Listen	attentively,	ask	questions,	and	avoid	becoming	defensive	when	receiving	feedback.	By	doing	so,	we	let	go
of	the	victim	narrative	we’ve	been	holding	onto	and	start	seeing	things	as	they	are.Failing	to	recognize	reality	can	lead	to	severe	consequences	like:Failed	company	strategiesJob	lossesFinancial	setbacksTo	better	understand	reality,	reflect	on	the	symptoms	of	the	victim	cycle	and	see	if	you	relate	to	any	of	them.	Next,	they	focus	on	ownership	and
getting	out	of	the	victim	mentality	through	the	lens	of	the	Tin	Woodsman;	this	means	having	the	heart	to	“own	it.”	The	authors	present	numerous	examples	of	people	who	feel	victimized	by	their	circumstances	but	who,	after	seeking	out	honest	advice	and	applying	the	Oz	Principle,	come	to	recognize	that	they	are	also	responsible	for	the	circumstances
they	experienced.	“You	can’t	create	accountability	without	clearly	defining	results.”The	Oz	Principle	BookThe	focus	on	results	in	The	Oz	Principle	teaches	us	that	instead	of	dwelling	on	problems,	making	excuses,	or	blaming	external	factors,	we	should	shift	our	attention	towards	taking	ownership	of	the	situation	and	finding	ways	to	drive	towards	the
desired	outcomes.This	lesson	emphasizes	the	importance	of	personal	accountability	and	proactive	problem-solving	to	achieve	success.In	The	Oz	Principle,	the	authors	highlight	the	importance	of	“Above	the	Line”	thinking.	This	includes	seeking	out	honest	feedback.	The	licensor	cannot	revoke	these	freedoms	as	long	as	you	follow	the	license	terms.
They	point	to	examples	of	businesses	and	leaders	who	have	failed	to	take	responsibility	for	problems	by	either	failing	recognize	that	they	exist,	acknowledging	them	too	late,	or	by	pointing	the	blame	elsewhere.The	authors	contend	that	these	failures	often	happen	because	organizations	and	individuals	are	stuck	in	the	victim	cycle,	in	which	they	accept
the	status	quo	and	come	to	believe	that	they	are	powerless	to	create	change.	Complete	summary	of	Roger	Connors,	Craig	Hickman,	Tom	Smith's	The	Oz	Principle.	No	warranties	are	given.	The	central	argument	of	The	Oz	Principle	is	that,	to	achieve	success,	organizational	leaders	must	promote	a	culture	of	accountability	while	rejecting	a	culture	of
victimization.	Each	concept	is	associated	with	a	figure	from	The	Wizard	of	Oz	(Cowardly	Lion,	Tin	Woodsman,	Scarecrow,	and	Dorothy,	respectively).	In	today’s	fast-paced	world,	businesses	need	leaders	who	can	take	ownership,	align	teams,	and	drive	results	without	getting	bogged	down	in	excuses.	We	guide	leaders	in	applying	principles	like	those
in	The	Oz	Principle	to	establish	trust,	address	challenges	head-on,	and	align	personal	and	professional	goals.It	may	seem	incredible	that	one	of	the	best	management	and	business	philosophy	books	is	based	on	what	is	essentially	a	children’s	movie.	Leaders	and	teams	who	operate	above	the	line	see	it,	own	it,	solve	it,	and	do	it,	while	below-the-line
thinkers	engage	in	blame,	excuses,	and	denial.This	concept	complements	the	Performance	Budgeting	Framework	we	utilize,	where	we	help	teams	move	from	blame	to	solution-oriented	collaboration.Consider	this:	Are	you	and	your	team	focused	on	identifying	and	solving	problems,	or	are	you	stuck	in	a	loop	of	excuses?	Brenner.	^	"The	Business	Book
Best	Seller	List"	800CEORead.	The	book	features	characters	you	will	never	forget,	such	as	the	main	protagonist,	Dorothy,	a	young	girl	who	is	a	true	leader,	and	her	friends,	the	Tin	Man,	Scarecrow,	and	the	Cowardly	Lion.At	the	start	of	the	book,	Dorothy	and	her	friends	assume	are	under	assumptions	that	they	are	the	victims	of	their	circumstances	–
that	they	have	been	plagued	done	for	by	the	vagaries	of	life	and	that	only	the	mysterious	character	of	the	Wizard	of	Oz	can	tell	them	precisely	what’s	wrong	with	them	and	save	them	from	their	current	predicament.Many	organizations,	businesses,	and	individuals	will	recognize	this	predicament.	Often,	those	people	ignored	warning	signs	or	did	things
that	contributed	to	the	situations	in	which	they	feel	victimized.The	focus	shifts	to	the	figure	of	the	Scarecrow	and	having	the	wisdom	to	“solve	it.”	The	authors	emphasize	the	need	to	identify	real	problems	instead	of	wasting	time	solving	problems	that	don’t	exist	for	the	sake	of	change.	We	like	to	believe	that	we	are	victims	of	our	situations	or
circumstances	and	that	it	is	not	our	fault	that	things	are	as	they	are.These	5	key	takeaways	from	Oz	Principle	elucidate	how	individuals	and	organizations,	equipped	with	a	mindset	of	accountability,	can	triumph	over	obstacles,	overcome	excuses,	and	transcend	biases	that	prevent	their	progress	and	growth.At	the	book’s	outset,	the	characters	find
themselves	in	a	state	of	helplessness,	seeking	an	external	solution	to	their	problems.	The	book’s	core	concept,	moving	from	a	victim	mindset	to	an	accountability	mindset,	remains	as	relevant	today	as	ever.At	LEAD	Diligently,	we’ve	seen	firsthand	how	embracing	accountability	transforms	organizations.	“Facing	reality	means	facing	your	fears	–	fear
that	you	are	not	good	enough	and	fear	of	rejection.”	It	means	seeing	things	from	a	different	perspective	and	admitting	our	faults	or	doing	things	we	may	not	want	to	do.	Leaders,	like	Lucent’s	former	CEO	Rich	McGuinn,	become	adept	at	delivering	good	news	to	outsiders	while	ignoring	stakeholders	within	the	company	who	try	to	bring	uncomfortable
truths	to	their	attention.	eNotes	plot	summaries	cover	all	the	significant	action	of	The	Oz	Principle.	As	the	title	suggests,	the	authors	integrate	themes	from	L.	They	point	to	three	pillars	that	are	necessary	to	embed	accountability	in	an	organization:	training	for	everyone;	a	new	view	of	accountability;	and	making	the	new	view	of	accountability	a	way	of
life.	Hickman.The	concept	of	“The	Oz	Principle”	derives	its	name	from	the	renowned	tale	of	“The	Wizard	of	Oz,”	which	the	authors	believe	vividly	illustrates	the	significance	of	personal	accountability.Throughout	the	book,	the	authors	draw	upon	the	journey	of	Dorothy	and	her	companions	as	a	powerful	metaphor	for	our	path	toward	accountability.
The	Oz	Principle	First	editionAuthorRoger	ConnorsTom	SmithCraig	HickmanLanguageEnglishGenreManagementPublisherPrentice	HallPublication	date1994Publication	placeUnited	StatesMedia	typePrintPages232ISBN9781591843481	The	Oz	Principle:	Getting	Results	Through	Individual	and	Organizational	Accountability	is	a	leadership	book	written
by	Roger	Connors,	Tom	Smith,	and	Craig	Hickman.[1][2]	It	was	first	published	in	1994.	If	you	receive	negative	feedback	in	a	performance	review	or	informally,	embrace	it	instead	of	shying	away	from	it.Seek	additional	feedback	in	that	specific	area	and	have	the	courage	to	acknowledge	that	you	may	have	been	wrong	or	acting	below	the	line.	They
begin	the	book	by	arguing	that	businesses	and	people	in	general	are	often	caught	in	a	cycle	in	which	they	find	excuses	and	blame	others	for	their	problems	instead	of	embracing	accountability	to	get	results.	Never	shy	away	from	asking	your	team	essential	questions	such	as:What	can	you	do	in	the	future	to	reduce	or	minimize	the	adverse	outcomes	of
a	specific	action	or	behavior?What	did	we	do	as	a	team	that	led	to	this	failure	to	achieve	desired	results	as	an	organization?Did	we	ignore	any	facts	or	misread	the	situation	–	is	that	what	led	to	the	mistake?If	we	face	this	problem	again,	what	should	we	do	differently?Don’t	be	afraid	to	ask	the	most	pertinent	questions	that	cut	to	the	issue’s	core	and
lead	to	an	honest	debate	with	every	team	member	contributing.Also,	read	The	Ruthless	Elimination	Of	Hurry	SummaryThe	authors	emphasize	that	accountability	is	not	just	about	going	through	the	motions	or	following	a	set	of	tasks.	Through	personalized	coaching	and	frameworks	like	the	Employee	Development	Pathway©,	we	help	leaders:Identify
“below	the	line”	behaviors	in	their	teams.Build	trust	and	foster	healthy	conflict	to	enable	growth.Create	systems	that	reinforce	accountability,	from	compensation	structures	to	skill	development	trackers.While	The	Oz	Principle	remains	a	timeless	resource,	today’s	leaders	face	challenges	that	the	book	only	begins	to	address:	hybrid	workforces,	rapid
technological	change,	and	increased	competition.	Adapt	—	remix,	transform,	and	build	upon	the	material	for	any	purpose,	even	commercially.	The	book	is	especially	geared	toward	business	leaders,	but	it	also	has	appeal	for	employees	at	all	levels	at	any	organization.	Retrieved	2014-9-26.	Remember,	we	all	have	the	power	to	take	control	of	our	actions
and	make	a	positive	change.According	to	the	authors,	accountability	means	making	a	personal	choice	to	go	beyond	our	current	situation	and	take	full	responsibility	for	achieving	the	results	we	want.	That’s	why	we	combine	its	principles	with	tools	like	the	WiLD	Trust	Platform	and	tailored	coaching	programs	to	meet	the	unique	demands	of	modern
organizations.By	adopting	the	above-mentioned	5	Key	Takeaways	from	The	Oz	Principle	Book,	business	owners	can	gain	the	ability	to	overcome	the	most	demanding	challenges	faced	by	their	organization.	They	try	to	shift	the	definition	of	accountability	from	something	negative—something	we	look	for	when	we	want	to	assign	blame—to	something
positive—an	attitude	in	which	everyone	at	an	organization	can	contribute	meaningfully	to	the	results	achieved.	For	example,	other	rights	such	as	publicity,	privacy,	or	moral	rights	may	limit	how	you	use	the	material.	At	the	same	time,	accountability	is	a	personal	choice	to	rise	above	circumstances,	take	ownership,	find	solutions,	and	take	action.	When
a	company	falls	short	of	its	goals,	it	reflects	a	collective	failure	rather	than	any	one	person’s	fault.Recognizing	the	importance	of	joint	accountability	is	crucial	in	understanding	how	organizations	function.	They	end	the	book	by	exploring	a	variety	of	common	problems	in	organizations,	from	poor	communication	to	misalignment,	that	often	keep	or	get
companies	Below	The	Line.	You	are	the	wizard	capable	of	finding	solutions	and	achieving	success.Organizations	where	employees	are	fully	accountable	for	what	they	do	experience	a	200%	rise	in	profit	margins,	a	900%	jump	in	stock	price,	50%	faster	customer	response,	and	an	80%	reduction	in	the	number	of	complaints.It	is	a	common	and	innate
human	tendency	to	occasionally	succumb	to	the	cycle	of	victimhood	where	we	feel	like	we	have	no	control	over	our	circumstances.We	may	ignore	or	deny	problems,	avoid	taking	responsibility	by	saying	it’s	not	our	job,	blame	others	instead	of	accepting	our	role,	or	feel	confused	and	wait	for	someone	else	to	tell	us	what	to	do.	When	you	read	the	book,
you	will	see	why	The	Wizard	of	Oz	metaphor	works	so	well	in	business	regarding	leadership	accountability.	Being	an	accountable	leader	is	becoming	a	necessity,	not	just	an	advantage.“Acknowledge	the	reality,	accept	full	accountability	for	your	actions,	identify	the	right	solution,	and	do	everything	possible	to	correct	the	mistake.”Paul	Harstrom,
Founder	of	LEAD	DILIGENTLYTo	learn	more	about	the	significance	of	The	Oz	Principle	and	how	it	enhances	your	organizational	culture,	Click	here	to	read	Changing	Organization	Culture	By	Harnessing	Oz	Principle.	Our	full	analysis	and	study	guide	provides	an	even	deeper	dive	with	character	analysis	and	quotes	explained	to	help	you	discover	the
complexity	and	beauty	of	this	book.	^	(Winter	2004/2005)	"Top	Five	Book	Picks"	Leadership	Compass	Magazine.	They	point	to	six	ways	of	getting	stuck	in	the	victim	cycle:	ignoring	or	denying;	claiming	that	something	isn’t	your	job;	pointing	fingers;	being	confused	and	asking	for	instructions;	covering	one’s	tail;	and	waiting	and	seeing.	^	(24	May
2011)	“The	Oz	Principle:	A	Review	by	Kristen	Jacobsen”	Catalyst	Online.	They	identify	Glinda	the	Good	Witch	as	a	model	coach	and	leader	because	she	does	not	instill	fear	or	her	vision	on	Dorothy	and	her	companions.	Above	the	line,	accountability	involves:Taking	ownershipBeing	responsibleEmbracing	opportunitiesOn	the	other	hand,	below	the	line,
there	is	a	tendency	towards:BlameExcusesDenialUnnecessary	dramaSo,	a	key	lesson	here	is	that	rather	than	relying	on	a	mythical	wizard	to	solve	your	problems,	recognize	that	the	power	to	overcome	challenges	lies	within	yourself.	As	stated	by	the	author:“Organizational	results	come	from	a	collective,	not	individual,	activity,”	Roger	Connors,	Thomas
Smith,	Craig	HickmanIn	today’s	organizations,	leaders	are	expected	to	be	more	than	just	successful	in	achieving	goals.	That	style	is	reflected	in	this	guide.The	Oz	Principle	is	divided	into	three	parts.	“What	it	Means	to	be	Responsible	and	Accountable	in	the	Workplace”	The	Nest.	Get	ready	to	explore	The	Oz	Principle	and	its	meaning.	But	What	exactly
does	the	author	mean	by	accountability?Accountability	is	the	cornerstone	of	success,	yet	many	leaders	struggle	to	create	a	culture	that	truly	embodies	it.	Lucent’s	workers	were	eventually	proven	correct,	as	a	competitor	eclipsed	the	company.	^	(June	2009)	“The	Corporate	Quest:	Attaining	New	Levels”	Integral	Leadership	Review.	The	authors	often
extend	their	arguments	into	the	realm	of	popular	culture.	^	(July	2012)	“How	to	Be	Accountable	in	Hospital	Medicine”	The	Hospitalist.	It	allows	us	to	move	away	from	the	harmful	habit	of	blaming	others	and	instead	focus	on	the	shared	responsibility	of	each	team	member.	In	Part	1,	the	authors	distinguish	between	Above	The	Line	and	Below	The	Line
thinking.	^	Charlene	Renberg	Winters.	By	embracing	the	principle	of	joint	accountability,	we	create	a	culture	where	everyone	is	expected	to	fulfill	their	obligations,	resulting	in	a	more	effective	and	productive	organization.	The	authors	then	focus	on	Dorothy	as	a	figure	who	represents	the	means	to	“do	it.”	Here	the	authors	point	to	examples	of
companies	that	have	taken	the	other	steps	but	nevertheless	failed	to	take	action,	even	when	they’ve	laid	out	what	actions	need	to	be	taken.	Share	—	copy	and	redistribute	the	material	in	any	medium	or	format	for	any	purpose,	even	commercially.	They	journey	from	helplessness	to	empowerment	by	becoming	accountable.	^	Oz	Principle"	The	Las
Vegas	Sun.	The	Oz	Principle	Book	Study	Chapter	3	There’s	No	Place	Like	Home:	Focusing	on	Results	Accountability	Poorly	Defined	“Most	view	accountability	as	something	that	happens	when	…	The	Oz	Principle	Summary	Part	2	|	Chapters	4-5:	Understand	the	Problem	and	Your	Role.	The	authors	further	emphasize	clearly	defined	results	and	goals	as
essential	to	creating	a	culture	of	accountability.	Instead,	she	guides	them	toward	recognizing	that	their	individual	and	joint	accountability	empowers	them	to	overcome	the	obstacles	in	front	of	them	and	achieve	results.	The	license	may	not	give	you	all	of	the	permissions	necessary	for	your	intended	use.	^	"Henry	Kissinger’s	‘World	Order’	debuts	at
No.	2"	The	Washington	Post.	These	concepts	are	central	to	the	book,	and	they	are	returned	to	frequently.	It	tells	the	story	of	characters	initially	stuck	on	the	yellow	brick	road	and	thinking	of	themselves	as	victims	of	circumstances.	Partners	in	Leadership	Official	site	Retrieved	from	"	The	Oz	Principle:	Getting	Results	Through	Individual	and
Organizational	Accountability	(1994)	by	Craig	Hickman,	Tom	Smith,	and	Roger	Connors	is	a	self-help	guide	to	accountability	as	a	strategy	for	getting	results	at	the	workplace.	It	involves	adopting	a	mindset	of	constantly	asking	ourselves,	“What	more	can	I	do	to	overcome	challenges	and	reach	my	goals?”	The	Oz	principle	bookThis	definition
emphasizes	the	importance	of	owning	our	actions,	finding	solutions	to	problems,	and	taking	proactive	steps	toward	success.	However,	in	accountable	companies,	leaders	take	internal	responsibility	and	face	bad	news	head-on.	In	addition,	it	was	selected	as	a	Top	5	Book	Pick	by	the	Banff	Centre,[9]	which	focuses	on	leadership	development,	as	well	as
being	called	"a	must	read"	by	the	Business	Book	Bestseller	List	in	their	February	2013	list.[10]	^	"5	Leadership	Lessons	From	The	Mormon	Tabernacle	Choir"	Forbes.	Frank	Baum’s	classic	The	Wonderful	Wizard	of	Oz	(1900),	which	Hickman,	Smith,	and	Connors	see	as	a	journey	of	the	four	main	characters	(Dorothy,	the	Scarecrow,	the	Tin	Woodsman,
and	the	Cowardly	Lion)	toward	accountability.	You	do	not	have	to	comply	with	the	license	for	elements	of	the	material	in	the	public	domain	or	where	your	use	is	permitted	by	an	applicable	exception	or	limitation	.	This	guide	refers	to	the	2004	10-year	anniversary	edition.Note:	The	authors	use	specific	capitalization	for	the	terms	“Above	The	Line”	and
“Below	The	Line”	throughout	The	Oz	Principle.	The	Oz	Principle	defines	accountability	as	“a	personal	choice	to	rise	above	one’s	circumstances	and	demonstrate	the	ownership	necessary	for	achieving	desired	results	to	See	It,	Own	It,	Solve	It,	and	Do	It.”[4][5]	The	book	is	organized	around	the	Steps	To	Accountability	model,	which	shows	how	to	create
both	individual	and	organization	accountability	for	achieving	results.	Overcoming	these	obstacles	necessitates	individuals	to	assume	responsibility	and	uphold	accountability	at	both	personal	and	organizational	levels.	Nevertheless,	there	are	no	magical	shortcuts	or	quick	fixes.
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